	Arts in Healthcare for Rural Communities Training Program
February 8-10, 2012

	Day One: February 8

	10am-12:30pm
	1. Welcome (Davey and Ginny, Van, Laura, Jill) [45]
2. Introductions [30]
3. Intro to the field (Tina) [15]
4. Rural Community Program Models (Panel: Joe/Ginny, Paulina, Kristy, Gail and Herb; Jenny, moderator) [60]

	12:30-1:30pm
	Lunch (provided) special topics: Hospital-based programs / community-based programs

	1:30-5:00pm
	Welcome: Bob Pannell
Program Planning
1. Rural Culture and Cultural Competency Panel (Bob (15 minute presentation), Joe, Kristy, Javier; Jill, moderator) [60]
2. [bookmark: _GoBack]Needs Assessment (Bob and Jenny) [45]
3. Break [15]
4. Community Asset Mapping (Jill) [45]
5. Reaching Underserved Communities (Javier, Joe and Jill) [45]

	7:30-8:30 pm
	Film: Healing Words

	Day Two: February 9

	9:00am-noon
	1. Check-in [30]
2. Cultivating and Maintaining Healthy Partnerships (Presentation; Panel: Joe, Paulina; Jenny, moderator) [40]
3. Program Planning Models and Implementation (Jill) [40]
4. Break [10]
5. Engaging and sustaining artists (Tina) [30]

	12-1:00pm
	Lunch (provided) with performance

	1-4:30

	Administration Track (Jill & Paulina, moderators)
1. Strategic Planning (Jill) [45]
2. Planning for Sustainability (Panel: Paulina, Phillip, Joe; Jill, moderator) [45]
3. Break w/ meet the Exhibiting Artists [30]
4. Financial Resources and Fiscal Structures (Tina, Kris, Paulina, and Phillip) [45]
5. Program Assessment (UF) [45]

	
	Artist Track (Jenny, moderator)
1. Navigating Healthcare and Homecare Settings (Jenny and Kris) [45]
2. Facilitating the Arts at the Bedside (Jenny w/ roleplaying and process sharing) [60]
3. Break w/ meet the Exhibiting Artists [30]
4. Self-care of the Bedside/Community artist (Jenny) [45]
5. Q&A/Discussion [30]

	4:30-5:00pm
	Q&A/Feedback Session (Appreciative Inquiry)

	6:30-7:30pm
	Zumba Option

	8:00pm
	Concert/Meet the Artist Reception

	Day Three: February 10

	9am
	Performance

	9:15am-noon
	Grant Writing (Jill)

	12-1:30pm
	Lunch on the Town (cost not included, restaurant suggestions will be provided)

	1:30-3:00pm
	Discussion groups by Track (admin, Tina & Paulina/Artist, Jill & Jenny)

	3-3:30pm
	Final Discussion/Q&A

	
Presented by:
Weems Arts in Medicine
Shands Arts in Medicine
UF Center for the Arts in Healthcare

With support from:
The State of Florida Division of Cultural Affairs
The Kresge Foundation





Environment:
· At supplies for creative activity during breaks
· Board for question list
· Patient and community art exhibit
· Performances

